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Hybrid Community Building
The magic is in the mix

May 20 2021 – Webinar 
Isabel De Clercq #connectsharelead

To watch the full session, click HERE.

https://soroptimisteurope.sharepoint.com/:v:/g/EeciFs66jIJHuyfzUIG70KgB08_bYiyS_uF2xQ2Ca-I-qQ?e=YJzIRn










1. Necessary ressources.

2. 

Jesse Eilers

Software Development 
Team Lead Emerging 

Markets at Booking.com







1. Necessary ressources.

2. 

Jesse Eilers

Software Development 
Team Lead Emerging 

Markets at Booking.com

Corona was not just a crisis.
I hope it was also a period of transformation.



1. Necessary ressources.

2. 

Jesse Eilers

Software Development 
Team Lead Emerging 

Markets at Booking.com

Corona was not just a crisis.
I hope it was also a period of transformation.

The post-pandemic era is a new beginning, a fresh start. 
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You are not allowed to do that phone call, Isabel.
You don’t have a management position. 

1998
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Effect #1

Writing things down crystallizes one’s thoughts
Heighthened self-consciousness
More aware of ‘the self’



Truly connected 
Sense of belonging to a community
Connectedness through listening, through knowledge sharing
Building trust

Effect #2



Effect #3

Liberating effect
Free like the Twitter bird
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Digital breaks down barriers

 Time
 Place
 Hierarchical
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digital tools break down old barriers

1. barriers of place anywhere
2. barriers of time anytime – asynchronous
3. hierarchical barriers democratisation – peers

digital tools have a liberating effect  freedom 







1. contributes to the discovery of the self: heightened self-consciousness   
2. proudness 
3. digital ≠ dehumanizing – more connectedness 
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Come on Isabel

you exaggerate
you magnify the power of digital tools beyond the limits of truth



Deci & Ryan
Self-Determination Theory < SDT >
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Deci & Ryan
Self-Determination Theory < SDT >

3 basic psychological needs 

These are vitamines for physical and mental vitality
Perform better – excellent context for growth and well-being



Autonomy
Belonging
Competence



Autonomy

 When autonomous, individuals experience their behaviour as an expression of the self.

 ‘I am the causal agent of my own life’. 

 Self-regulation: this presupposes you know this self, that you are aware of your values, 
that you are aware of what you stand for.



Physical community building

1. autonomy
2. belonging
3. competence



Physical community building Asynchronous digital community building

1. autonomy 1. enhanced autonomy 
2. belonging 2. magnified belonging
3. competence 3. magnified competence



Participation in asynchronous digital knowledge flows
contributes to the discovery of the self

 written communication crystallizes your thoughts
 heightened self-consciousness 
 expression of the self 



Participation in online knowledge flows fulfills the need for autonomy. 







1. Necessary ressources.

2. 

Jesse Eilers

Software Development 
Team Lead Emerging 

Markets at Booking.com

Digital
Physical 

Asynchronous digital
Synchronous digital
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2. How to get started? 3C model
3. The art of gathering: 3 tips 
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Question
What action will you take right away? 
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Even if only 1% posts in the Yammer Community
99% reads and learns. 

London – Mandarin Oriental – 2016
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1. You react to a post. 
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1. You react to a post. 

2. You take interesting content (book – interview in a newspaper – Youtube video –
a podcast on Spotify – a statement from a colleague in a meeting …), you share it, 
you add a layer of information. 
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What I will would like to remember …
= summary
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It was suggested to me by …
I have found similar ideas in …
I do not agree with chapter 4 because …
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contributing: adding a layer of information

= enriching the original content
= adding sense
= learning 
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contributing

 making shine other people
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contributing

 making shine other people

 participating in building a collective intelligence
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contributing

 making shine other people

 participating in building a collective intelligence

 it makes you a more conscious learner / consumer
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creating

 translating your thoughts into language crystallizes your thoughts
 developing a heightened self-consciousness
 verbal mindfulness 
 introverts like verbal communication
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1. be very critical about who you want to follow
2. do not stick to the first C
3. limit the time you spend there
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Zita & Karel
2020
Bathroom - Antwerp



Participating in online knowledge flows > mindset

1. Curiosity
2. Consciousness about the topics you like
3. Eagerness to learn from others
4. Willingness to learn from others
5. Giving & taking
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Question
What action will you take right away? 



1. Fall in love with hybrid community building 
2. How to get started? 3C model
3. The art of synchronous gathering: 3 tips 
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Question
Which idea of this webinar did you like most? 
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Synchronous moments of 
interaction are intrusive.

Priya Parker
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Synchronous moments 
of interaction should be 
moments of meaning, 
of interaction and 
connectedness. 

Priya Parker
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generous authority
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90 percent of what makes a gathering succesful
is put in place beforehand.

The Art of Gathering
Priya Parker
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A gathering is a social contract. 

The Art of Gathering
Priya Parker



priming: 3 tips 

 ask the participants to do something
 ask that on time
 start the gathering refering to the participants’ input
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priming

purpose

generous authority



Purpose = greater good
≠ objectives

why – why – why 
 value / belief



Purpose = greater good
≠ objectives

make this explicit before the gathering + at the start
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priming

purpose

generous authority



Use your power as a host 
to protect and fulfill the 
purpose. 



A chill host is a bad host. 
Chill is selfishness disguised as kindness.



Generous Authority

1. Lay down a few rules, make them explicit. 
2. Set up your interaction carefully.
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Generous Authority

1. Lay down a few rules, make them explicit. 
2. Set up your interaction carefully.



1. start the gathering with the participants’ input

2. 8’ / announce your questions

3. host participants
participants participants 



1. start the gathering with the participants’ input

2. 8’ / announce your questions

3. host participants
participants participants 

poll chat
chat break-out rooms
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priming

purpose

generous authority
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Gatherings should be 
moments of meaning, 
of interaction and 
connectedness. 

Priya Parker
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Question
Which idea of this session did you like most? 
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Isabel.declercq@connectsharelead.com
00 32 477 87 24 69

mailto:Isabel.declercq@connectsharelead.com

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95
	Slide Number 96
	Slide Number 97
	Slide Number 98
	Slide Number 99

